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Who we are
Based in the heart of one of the world’s greatest cities, we
own and manage homes, at social and discounted rents,
for members of the local community and those with strong
local connections who are in housing need. We also own and
manage market rented and commercial properties.
Our team, shareholders and board members have the
expertise, knowledge, judgement and above all the passion
to help sustain this unique area, so that we can continue to
supply an increasing number of quality homes at social and
discounted rents. Our market rented properties help us to
achieve this. We all understand the key role our Association
plays within the local community and appreciate the history,
culture and diversity of this distinctive part of London.
We recognise the shared attributes, perspectives and
commitments of central London villages, like Soho, Covent
Garden, Fitzrovia, Bloomsbury and Pimlico.
These are places where families have lived for generations,
and continue to work and raise their children; places where
families and friends support each other.

Our Mission
The shareholders and board agree that the purpose of the
association is as follows:
Local Social Housing - To provide and protect social and
discounted homes in our central London communities for
families and others with a local connection
Service Excellence - To provide excellent customer service
and high standards of maintenance and safety in our
properties
Working Together - To retain our independence as a small
and efficient housing association working together with our
tenants and community stakeholders
Sustainable Growth – Ensuring financial probity and
transparency at all times, to work in partnership with
our commercial arm to subsidise and grow our stock of
affordable housing

Our Heartland

What we do
Since the 1970s we have sought – and fought – to protect
and preserve residential accommodation in the West End.
Now, more than ever, our mission is to acquire and develop
more homes to ensure that we have a balanced community
of homes and local businesses in the centre of a capital
city with extreme land value pressures.
We work closely with local community groups, such as the
Soho Society, that share our aim of campaigning to preserve
and develop new social and discounted rented homes, while
fighting to promote the interests of our local communities.
The ongoing delivery and protection of social and discounted
rented homes in Soho, the heart of London’s West End, and
our other local communities, is everything we work towards.

Rossetti Court, WC1

Who we do it for & why
It is our intention to offer homes to the people who really
want to live here and have a genuine connection with the
area, which they are able to demonstrate. Examples of local
connection would include: working in the area, having
family in the area, being a carer locally, or already living in
the area.
We seek to house the many people on lower incomes who
cannot otherwise afford to live in our operational area, but
who are the life blood of the community, such as people who
work in post-production, the theatre, the hospitality industry
and those who run our public services such as the police,
hospital staff, and those who keep our streets clean.
Through sustaining the housing position we sustain the
community. We do this through enabling extended families
to live near to each other, and people to remain close to their
support networks. We offer a range of homes at different
rents (social, discounted and market) matching the different
needs of people who live and work here, as well as offering
business opportunities in our commercial units. Local
businesses remain sustainable by enabling the work force to
live locally. We sustain the environment and public transport
through reducing commuting journeys.

How we manage our
Finances
We aim to maintain financial strength at all times, as well
as demonstrating financial probity and transparency. Thanks
to the sound investments made earlier in our history and
the rising property market in the West End, Soho Housing
Association now has a financial position which enables us to
borrow funds to support the provision of additional homes
for the community. We remain alert at all times to economic
changes.
Over the years we have also acquired a valuable commercial
portfolio (mainly on the ground floors of our residential
blocks) and this is an important contributor to our ongoing
financial strength. These commercial units are well managed
to extract the maximum return – traditionally providing
around 18% of our annual income. Commercial income helps
to subsidise social and discounted rents and also works
towards servicing the debt we borrow, thus creating new
homes.
We aim to continue our investment in properties in our core
areas in central London, and ensure that all new acquisitions
are financially viable. We will only dispose of properties that
cease to meet the goals of our mission.

By securing other sources of funding with no lettings
conditions attached, and by remaining independent, we are
now increasing our power to make our own decisions about
what rents we charge and whom we let our homes to. This
provides more freedom to manage our assets, but also
enables us to house people who are from, or who have links,
including working for local businesses, with our communities
and therefore creating more sustainability.
Nevertheless we will continue to seek out some
developments where there are requirements and restrictions
set by local councils, as we have a portion of existing funding
which is already tied up in housing grant. After all Soho
Housing Association would not have existed without such
grant when it was formed.

Pendrell House, WC2

How we are governed
Soho Housing Association has different groups which govern
or scrutinize different aspects of the organization:
The Board
All key strategic decisions are made by the Board, which
meets each year at a series of Board meetings, away days
and joint meetings. Members work in conjunction with our
Shareholders and also receive minutes and reports from
meetings held by our residents.
New Board members are elected by our Shareholders at each
year’s Annual General Meeting. All applicants wishing to be
Board members must meet a set of required attributes, and
in some cases a set of additional skills, in order to provide
the Board with all areas of expertise needed to govern the
organisation. We recognize the need to be aware of changing
times and that skill-sets required may change accordingly.
Our Board has signed up to the NHF code of conduct
“Excellence in Governance” (which can be viewed or
downloaded from our website www.sohoha.org.uk).
Shareholders
We have a mix of resident and non-resident Shareholders,
many of whom are long-standing members. Shareholders
meet at least twice a year, including the Annual General
Meeting. Their role is to ensure that Soho Housing continues
to fulfil its mission. Shareholders elect members of the
Board, receive the Association’s accounts and annual report
and must approve any alteration to the Rules, with certain
key rules requiring a 75% majority. Any dissolution of the
association also requires a 75% majority vote in favour.

Residents’ Forum
We hold four meetings each year, which are open to all
residents to come to raise and discuss matters of shared
interest. Board members regularly attend these meetings to
understand key customer concerns.
We have made sure that safeguards are in place to ensure
the transparency and probity of the association. We are a
Community Benefit Society and are regulated by the Homes
& Communities Agency.

60 Warren Street, W1

How we came to be
In a time of adversity in the 1970s, with the threat of
encroaching commercial developers, and against all the
odds, a group of determined residents successfully protected
and preserved a group of homes for residential use, thereby
allowing the local community to survive and prosper. Soho
Housing Association was set up to provide homes for
people who live and work in Soho. This quickly spread to
other nearby areas. Determined residents succeeded in
transferring over a hundred homes into social ownership.
This mechanism unlocked funds for their improvement and
began the process which allowed the community to survive
and prosper in decent housing.
By the early 1970s Soho’s residential population was
at an all-time low of between 3,000 and 3,500. The
accommodation was in general very poor with over 30%
of properties lacking bathrooms and a higher percentage
sharing facilities. Rents were low and overcrowding was
endemic. Any family wishing to improve their circumstances
was obliged to move out of the area as in particular
Westminster City Council had built, and was only prepared to
build, one bedroom flats.
Soho Family Housing Association as it was then known was
formed to particularly address this problem. A small group
of residents believed that community cohesion was critical
for the long term future of Soho and the 1974 Housing
Act provided the opportunity. Government funding was to
be channelled into Housing Associations rather than local
authorities.

This group had already registered a Co-ownership Housing
Association but it became evident that funding would not
be available for this, whereas by converting to a fair rent
association funds would be forthcoming. Soho Family
Housing Association was born, with an entirely voluntary
committee and workforce for the first year. By early 1977
funding had been agreed for 35–40 Great Pulteney Street,
1–5 Bridle Lane and 1–12 Royalty Mansions. Planning
permission was in place for St James’ Residences and Archer
Street Chambers, and in principle funding in place.
All property acquired by the association had previously been
in private hands, thus the existing tenants faced becoming
tenants of a social landlord and higher rents with no choice.
The refurbishment of these properties was extremely
complex because all were partially tenanted. Delicate and
sensitive negotiations were required to persuade tenants that
the trouble of a temporary move was worth it to either return
to a fully self-contained and partially centrally heated flat or
a new one, both at a higher rent. The Association considered
that eviction was not an option and held many meetings
with tenants to ensure their agreement. Where possible
tenants were involved with choice of fittings, finishes and
colour choices. Flats were also tailored to disabilities. Central
heating was confined to living areas, although pipe tails were
put in the bedrooms in hope of future up-grading. A whole
meeting was convened at the Department of Environment,
Marsham Street to argue for the desirability of providing
entry phones because of the sex industry.

Great Pulteney Street and Royalty Mansions proceeded
remarkably swiftly, St James Residences actually took 10
years from first inception to completion. Since then we have
continued to grow, extending our areas of operation to other
parts of central London such as Covent Garden, Fitzrovia,
Bloomsbury and Pimlico. We remain financially robust and
now own or lease over 800 homes.
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